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Quality at Retail, Quality Audit 


OBJECTIVE: Provide support, as requested by Quality Assurance, to establish a 

technical understanding of the impact of age/shelf life on die 
quality of finished product. An additional objective would be to 
develop methods in support of competitive quality audits. 

STATUS: Quality Assurance has ascertained that at present there is no' 

available test which would predict product exposure to adverse 
conditions and increased likelihood of subjective variation or even 
T/O/S complaints. Historically, present tests such as OV and tar per 
puff have not produced actionable results. 

Since extensive consumer testing has indicated that consistent taste 
is the most important attribute to customers, the development, if 
possible, of some more meaningful tests than presently available is a 
prerequisite for any additional contemplated PM' product or 
competitive audit studies which contemplate evaluating a parameter 
such as "taste." 


STRATEGY: Develop tests which relate to prodtict integrity and evaltiate their 

possible validity by use of subjective screening. 

TACTICS: Investigate the possible applicability of research being conducted in 

R&D on blend storage (release of CO^ in response to heating). 
Additional information on this tactic is contained in Tobacco 
Technology operational plans. 
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